Minutes of National committee Meeting - 12/13th September 2009 – Lancet Offices

Present:

Mustafa Abbas – VP Branches = MA

Dave Biles – Facilitator (Saturday Only) = DB

Al-Tahoor Butt – Training Director =AT

Jonny Currie – President = JC

Jonny Grek – Webmaster =JG

Francesca Hall – Secretary = FH

Sadhia Khan – Treasurer = SK

Elly Pilavachi – VP External Affairs = ELP

Erica Pool – Campaigns Director = ERP

Sarah Phipps – Projects VP = SP

Marie-Claire 
Murphy – Publicity Director = MC

The weekend began with team building exercises and a chance for the committee to get to know each other, especially, a chance to get to know the new additions to the team, Jonny Grek and Marie Claire.

We then looked at the History of Medsin and each talked about what had brought each of us into the organisation. Key points that came from this discussion were:

· Many people were brought to Medsin through other projects or campaigns. Becoming part of Medsin often happened a few years into Medical School.

· Useful to appreciate the history of the organisation to understand how far it has come and the context of our work for the charity now.

· There was general discussion about how the relatively new International Health Bscs have increased interest in the subject and and made many medical students more aware of the issues surrounding global health.

· In recent years there has also been increased interest and enthusiasm for campaigning about international health issues.

· Medsin conferences have become very well regarded amongst other organisations including Engineers Without Borders and Oxfam.

· Medsin has grown! From humble beginnings, Medsin is now an expansive network with huge numbers of members, even if exact numbers are hard to asertain.

Role description session – this was useful as everybody input into each othe's role. This meant that each person was aware of what the rest of the committee expected the role to include. The list is quite length and so is at the end of the minutes!

This part of the meeting involved each of us thinking about what our dreams for the year/future were and the responses are listed below.

I have a dream!

· National committee transparency

· Nc accountability to the network

· Come up with a way to celebrate, publicise and document our achievements

· That differences will be recognised, not as inevitable, but as strengths of a diverse network

· To have every student know about Medsin-UKMedsin to be heard of, respected and understood by all medical professionals

· Membership database – not just practically doing it but really getting to the heart of why it is so important

· Fundraise enough to pay all NC expenses, to have full time paid VPE and/or to have a fundraising team

· A campaigns team that can work for branches and branch level campaigning

· Create an operational and functional branch level campaigning document

· The strength & development of the campaigns Team and community

· Come up with a way for branches to autonomously discover what’s happening at other branches without current efforts!

· That every Medsin branch will have a trainer ?committee position ?Branch Resource Pack

· Eliminate Medsin inbox fear!

· Making campaigning second nature

· Long termàsustainable campaigning

· People do it without thinking about it

· Environmental working group: 10:10 carbon reduction by 2010

· Everybody to love the NHS!

· No climate change

· That Medsin will be more welcoming in the  year to come!

· Accessible to all

· That Medsin will gain, financially what it needs to make its activities bigger and better than ever before

· To be accessible to any medical students, and to be know throughout the UK

· “Why is it we care?” FIND OUT ANSWER! How to make people bothered

· To have been regarded as the most enthusiastic, hard working, tension releasing NC ever in Medsin

· To be the change we want to see in the world

· Friends and committee love

· To make a tight great group of friends

· An inclusive + approachable Medsin network

· An idiot’s guide to Medsin

· Newsletter to everyone

· More feedback from different things

· Dance routine

· Passing medicine!

SWOT Analysis 

· Strengths/Weaknesses internal to our organisation

· Opportunities/threats external to our organisation

STRENGTHS
WEAKNESSES

· We can be radical! We're not the UN! 

· Plenty of youth and enthusiasm

· As have a long history – esatblished base to continue to build our success on

· Immense knowledge base. When network ask one another questions, often have the answer.

· Many members

· Respected by other established institutions

· Lots of ideas and ambition

· Experience with other organisations. This includes the NC and other members of the network

· Vision for the future

· Good principles of raising discussion and asking for input before making any big decissions

· Autonomy of branches

· Democratic

· Medical students can use status (which they may have willingly or unwillingly!) to enact change.
· As with many big groups, certain lack of unity

· Lack of precise identity

· Difficult to find a way into the organisation if unfamiliar

· Many aspects of the org. rely on really dedicated people for their continuing

· Intimindating for people who have thus far been uninvolved.

· No membership list

· Mainly medical student means lots of time presures for individual members

· Different parts of network may feel isolated from the organisation of Medsin as a whole

· People may participate in Medsin to increase the CV/MTAS without any conviction for the issues.

OPPORTUNITIES
THREATS

· Health is a legitimate argument

· Being a medical student means can tap into professions that carry political weight

· Topical given Obama's plans for health reform

· Good external partners and contacts

· Staff in medical schools can be supportive

· Always get a new intake in freshers week

· Copenhagen Climate talks coming up – chance to campaign on the threat to health posed by climate change

· Probable general election

· Lancet Student supportive

· Internation Health BSC foster awareness and interest of the issues

· IFMSA one of many internaional organisations that share similar aims
· Credit crunch limits fundraising

· Too much talking not enough action

· Other charities engage with likeminded people before we do eg. FoMSF

· Uncertainty as to how Medsin can follow into 'real life'.

· Apathy of people regarding issues

· Other time pressures such as exams

· Personal finance issues – eg. transport

Priority Setting

We have been mandated by the SGA to make membership a priority for the NC. There are lots of benefits to having a clearer number of people on a membership database which include approaching external people for fundraising. Lots of work has already been undertaken by previous Ncs and as such it either needs to be tackled now or let go!

Given one priority is already decided, and using guidance from members of last year's NC that 4 priorties is a bit much to tackle, there are openings for another 2 prirorities for the NC this year. Suggestions put forward included:

· Resources – both physical (eg. Resource packs) and human (eg. Trainers)

· Accesibility – increasing the number of people being involved with medsin. This would mean removing the barriers to membership and making Medsin seem more appealing to newcommers

· Developing Medsin's Identity

· Database of membership (with the aim of increasing sponsorship)

· Long term plan for Medsin

· Finance

· Local focus on Branches

The possibility of having a reserve list of priorities was discussed but DB pointed out that in doing so we may risk leaving all options as 'prirorities' and not making any 'tough decissions' about what we really want to dedicate most time to.

Branches:

MA stressed that without focus on braches Medsin as an organisation would turn into a online forum and as such this would be a threat to the existance of the organisation overall.

SP pointed out that by focussing on resources and accesibility, this would directly improve life for branches although JC pointed out this would be giving the branches direction without necessaryly being led by them. MA pointed out that when involved with UCL branch when they hosted the Conference in 2008, it felt very much as if the NC was only concerned about the conference and not the branch that hosted it – as such this created resentment of the NC.

MA expressed that priorities can be abstract and aspirational whereas objectives need to be measurable. However, there was concern from JC that we may create a priority that we cant easily enact. 

SUMMARY:

To leave having an emphasis on branches as the role of the VP Branches and to ensure the fostering of branch activity through increased access.

Medsin Identity:

MC expresses that a lot of the barriers to people being involved in Medsin are that is it not clear what it actually is. If this was decided and the website updated to reflect a clear purpose then Medsin will be seen to be a 'force to be reckoned with'!

ERP clarifies 2 strands to the rebranding of Medsin's identity, the physical branding and the website, and the vision and purpose. On one hand, we need to decided the vision and purpose on the other hand feedback concluded in the past it is too introspective.

JC explains we dont need a new vision and mission as such, but we do need a long term plan for where Medsin will be in 10 years time. Some people dont know where they best fit into the network.

AT points out that when thinking in these terms, does Identity come under the remit of publicity and webmaster and ERP points out that despite this it could still be a priority.

SUMMARY:

'Medsin Identity' to include branding and uniting the network

FINANCE:

ERP points out that this is mainly the role of the VPE. ELP furthers this saying that other things need to a be a priority before finance can be one.

A vote was undertaken to decide on the prirorities for the year between:

· Resources

· Access

· Local Focus

· Medsin Indentity

· Long term plan

· Documentation of success

This two priorities that join the mandated one of membership, are Accesibility and Medsin Identity with 9/10 and 7/10 votes.

Therefore the Medsin NC prirorities this year are:

· Accesibility

· Medsin Identity

· Membership

From here we had smaller discussion of each prirority. FH led the Accesibility group. We discussde the principles of Accesibility and how to enact the priority.

Principles:

· Develop Medsin as a forum/resource for people to share ideas, answers

· Increase Membership → resources → influence!

· Foster a good feeling amongst current members

· Foster the belief that an individual can have a influence on a campaign and contribute to Medsin overall.

· Encourage people to be part of the NC if they consider the possibility

· Dispell fears about being involved with Medsin UK. 

How to enact:

· Make Medsin homepage more relevent

· Decrease the size of the branch resource packs to approx. 10 pages

· Advertise

· Offer an NC rep at local events

· Get a simple definition to explain what we are and what we're about for each type of person that asks: 

1. Strangers on the street

2. People already involved

3. People who might want to be involved eg. Freshers Fairs.

· Encourage NC intergration at National events

· Find the un tapped members in places without branches. eg. Aberdeen 

· Working with branches to increase fresher membership

· Work with branches generally to inspire and motivatE not just give info out.

MA expressed concern that we might be trying to work at something that isn't possible, maybe we should focus on who is already engaged and how we can work with those people.

A vision is needed for the whole network whereas the individual missions for each BPC can be different respecting different interests of PCs and autonomy of branches.

Re. tagline (think global, act local) this was still endorsed by SGA.

Someone needs to take on the job and get it going by SGA.

Other groups were led by other members of NC and they can email me the mins of their discussions to include for the summary for the network....?

SUNDAY! - Post curry and Musty's amazing house, Elly had her humour back the quotes were rolling we were ready to go....

AGA ORGANISATION

Venue – ok but not ideal, committee in Edinburgh working on it.

Food/accom/social – all in hand in Edinburgh and JC being the person liasing with the organisers confident that will all be sorted.

As a guide:

By – laws – need to be followed but less strictly than the consitution which shouldnt be deviated from

Guidance statements – more of a guiding principle 

Policy statements – give broad approval to an issue in order to allow the network to speak out regarding the issue but must be a P/C tackling the same issue on the basis that will not have sufficient knowledge otherwise. JC pointed out this is an underused mechanism at present.

Developing a Medsin Manifesto in run up to election and it would be beneficial to make more use of policy statements.

NC MUST KNOW CONSTITUTION WELL BY AGA! 

Decission was taken to extend the deadline for motions so as to give people more time to submit to 23.59 on Wednesday 16th September.

Discussion occurred as to whether the branches should have to update their website in order to maintain voting rights. The decission was taken that for the purpose of this GA it should happen 24 hours prior to the GA and be discussed for the future at another NC meeting. MA – to communicate this to branches.

Discussion was then turned to the topics for the mini meetings at the AGA which happened in small groups and has been emailed and consolidated by ELP.

Discussion then happened regarding two potential campaigns to be proposed at the AGA which has been emailed and consolidated by ERP.

Decission made to encourage attendence from beyond the network for national conferences and encourage the network to attend the General Assemblies.

Decission then made to ask for feedback on post it notes on giant posters throughout the weekend rather  than feedback forms at the end.

Agenda sorted and distributed by JC.

Decission to have delegate book out by Sunday 20th September to be organised by FH and MC.

The SGA mandated three small working groups on:

· Membership - led by SK and ELP 

· Environmental Issues – led by JG and JC

· Charity Status – led by SP and ELP

Call outs for environmental issues and charity status were done but with little repsonse. FH to include call out within newsletter pre GA. Decission made that it woudnt be possible to report to network on progress until SGA.

NATIONAL CONFERENCE – NOTTINGHAM

· Still need chair and another speaker for Mental Health plenary. Could be a student? JC to send timetable to committee

· Anouncements from NC to include: 

· Launch of campaigns community

· Membership SWG

· P/C promotion

· Global health fayre on Saturday – NGOs and other charities invited

ERP and SP to follow up for projects and campaigns involvement

· Need a slot for training

· Payment – recommended to conference committee to set up own pay pal account with eventwax.com

· No profit left from Manchester

· Posters and blubrs written for local student press. ELP to be in touch with publicity girls. ELP to contact JG re. Editor of 'The Sanctuary'

· JC to email re. Asking for suggestion as to who can write for conference booklet

Nottingham organsiers to do presentation at AGA. 

· ERP – to bring sample tshirts to National Conference to then order online

Competition to be launched at AGA. Lancet can offer books as prizes. Create something about what Medsin is to you. Close at Nottingham Conference.

MEDSIN MANIFESTO:

Ask each campaign for suggestions for manifesto. This is to happen in collaboration with the 'Question Time' event which will include:

· Local MP and prospective parliamentary candidates at Nottingham.

· Encourage other local Question Times at branch level

· Minister and higher up politicians at GHC.

Aim is to not make it too campaign led and encourage suggestions from projects too.

Possible motion from campaigns team for NC to esatblish manifestor for whole Medsin Network. 

GHC:

· Not completed speaker list yet, advised to follow Nottingham Strategy.

· Venue not charging

· low carbon footprint

· Early/late reg fees – seem a bit expensive. SK and ELP to look into reduction of costs

· Possible funding source from BMA?

· Decission made to allow organisers to apply for lottery grant using Medsin UK as a charity and to come to contractual agreement whereby proof is obtained that grant is spent on costs of the conference. Have taken advise from external people regarding the legalities and all seems ok.

MAGAZINE: SP and ERP to liase with Mark Lavery (editor) about articles for magazine. Comes out at same time and on same theme as conference and to contain AB newsletter. SK points out that the existance of magazine might make more sense if there were registered members that would expect a publication. SK also raises posibility of making it more like sBMJ newsletter and possible for people to 'flick through'. FH raises the thought that the Editor should have a relationship with the NC so as to not feel distant from decissions/discussion. JC points out that it needs to have a clearer strategy and sustainable funding.

CAMPAIGNS: JC and ERP to discuss what to do with the campaigns without any coordinators. 

ALUMNI DIRECTOR: Not had any response in 6 months. ELP points out that this is a shame given the huge financial resource and knowledge base they would provide. MA points out that it would be a huge job to set up and effectual Alumni Network. Move to remove at AGA even though its not in constitution that have to make contact. AT points out that its a point for the future that they dont HAVE to be an Alumni themselves.

COMMITTEE UPDATES: Decided to be monthy, re. Life in and out of Medsin/Medicine. JG to be responsible for coordination. Point of note also to relay busy/stressful times to committee so they understand any sudden change/drop off the email scene!

KEEP JC IN THE LOOP!: Point to note that JC would like to be kept up to date with info going around the committee as much as possible to try and stay up to date with the work of the network and the committee.

JG to reset passwords for dreamhost and send out via a combination of email and text message.

Possibility of teambuilding day in December...?!

BRANCHES:

31 branches in total of which:


17 emailed back


3 emailed back slowly


10 no email at all

(This doesn't add up clearly! MA what did I write down wrong?!)

5 branch president days to happen and MA to coordinate and attend. MA also to research the relationship between branches and NC. JC would like to create a map to show pictorally whats going on in the netwokr at any point. ERP to send out branch report /feedback

SP to pass on details of project activities in case NC members are interested and nearby.

JG to get hold of software for publicity for MC.

Possibility of funds to help Bath, first non med school Medsin branch set up. Consensus appeared that although it doesn't make sense that branches give us money and not the reverse there is scope to fundraise locally which ELP can offer help with. FH points out that it's important to understand that a non medschool branch may face different problems and to put Bristol in touch for advice/support. MA said bigger issues for the branches needed more time at future meetings.

JG asked if possible to identify numbers/location of people accessing website as this would be useful for many reasons especially publicity. JC also points out it's useful to know where activity is located and whether a page is redundant.

THAT'S ALL FOLKS! THANKS FOR A GREAT NC MEETING!

National Committee Roles

Publicity Director

· Explore new publicity materials

· Develop role of Medsin in media

· Support branches with marketing materials 

· Work with VPE on fundraising

· Help design 

· Campaign

· Resource art stuff!?

· Good press for Medsin

· Increasing people’s awareness

· Spread the word/love

· Make awesome promo material

· Ensure the posterity of the “Medsin” brand/corporate identity

· Boost our commercial factor to make people aware of the NC and Medsin

· Make us famous!

· Materials e.g. t-shirts

· Get out the message on who we are/what we’re doing re: Medsin.org and NC

· Branding – evaluate & increase awareness of Medsin

· Make pretty things

VPE

· New fundraising ideas

· Make us rich

· Support conference treasurer – I remember wanting some!

· Build good sustainable relationships with externals for fundraising

· Coordinate with externals e.g. BMA to improve the world

· Great fundraising

· Promote and fundraise

· Work with President on understanding charity law

· Form formal agreements with externals

· Liaise with external organisations to Medsin

· Get us loads of money

· Liaise with multiple organisations

· Work in close proximity with publicity and webmaster to extend and portray the image we would  all like to external bodies + world

· Represent + coordinate fundraising

· Identify externals who can give ££ !

· Set up fundraising team?

· Explore grant writing for Medsin

Vice President for Projects

· Help struggling projects

· Support projects in achieving their aims

· Projects still part of Medsin network & not too detached

· Help for those starting up

· Maintain communication between Projects & NC

· Liaise with projects

· Pass on information à NC/Medsin network

· Attend project meetings

· Arrange subordinate to attend if you can’t go

· Keep NC up to date re: projects and their needs/hopes/dreams etc

· Be link to NC for projects

· Help field questions from branches – I am a bit clue lacking

· Identify needs – particularly training – of projects

· Develop common vision of Projects to integrate with the network

· Any chance the project-campaign tension could be minimised?

· Legend of projects and be a super coordinator

· Act as president in JC’s absence

Secretary

· Organise us!

· Lovely readable minutes + newsletter 

· Update the constitution

· Letting know network what’s happening

· Know everything (joking!)

· Record relevant information

· To have a role outside of all the amazing maintenance e.g. newsletter, minutes as they can be under-appreciated!

· Help maintain the admin structure à backbone

· Work with President in organising archives, files etc

· Events in the network – work with Yonny

· Set up global health news?

· Develop regular newsletter

· Communication in the network

President

· Motivate and empower the team

· Find us jobs!

· Do not burn out – use your VPs!

· Delegate!

· The personification of Medsin

· Send out good vibes and general support

· Keep Medsin NC running smoothly – facilitator

· Leadership just as much as coordinator

· Go to meetings so we don’t have to!

· Coordinate all parts of the team

· Oversee and ensure it is as we would collectively hope for

· Represent the charity on a national or international scale

· Team skills + leadership skills which seems natural to you!

· Organiser

· Adjudicator

· Voice of the people

· God amongst men

· Coordinate the whole shebang!

· Guide NC 

· Be figurehead

· Send e-mails

· Run meetings towards goal

· Be awesome 

· Point of contact for all

· Knows everything (relevant)

· E-mailing machine

· Organised coordinator

 

Treasurer

· Keeping us legal with the charity police

· Fax the co-op…a lot – especially for IFMSA transfers

· Sort the money!

· Keep accounts up to date

· Keep NC filled in with budget etc

· Collect membership fees?

· Budget everyone for finances

· Keep our accounts in good stead

· Organise our finances + ensure we don’t go broke + utilise own limited resources to the best of our ability

· Maths + a/c à you’re a legend I couldn’t do it!

· Love the Abba tune; Money, Money, Money…

· Ethical finances/fundraising

· Help branches to budget for GAs/conferences if needed

· Help VPE funraise

· Help with budget explanation for projects, campaigns + branches

· Send invoices and expenses form

· Annual report!

· Keep our accounts clear/transparent

· Plan a budget for the year

· Manage finances/expenses of NC

Training Director

· Make training fun + relevant

· Get the trainers network bigger so our pool of trainers doesn’t deplete

· Run TNT

· Report training needs/receive act on training needs to NC

· Coordinate training for NCs etc

· Encourage NC to TNT

· Share skills and knowledge to make effective network

· Train at GAs & conferences

· Encourage people to come to training

· Work with Erica on developing campaigns training

· ?AB Training weekend

· Develop training strategy for the network

· Oversee series of training events in the year

· Be the all-seeing eye of education

· Train us and everyone else with your fab teambuilding games + skills J

· Make it fun and interactive such that public speaking is enjoyable + educational for all involved

Campaigns Director

· Develop current/new campaigns

· Spokesperson on campaigns where needed

· Channel campaigns ideas to NC

· Organise Campaigns Team

· Coordinate and motivate other branches + students to become pro-active and involved

· Passion and enthusiasm that’s infectious is key and you’ve got it all J

· Politically minded but receptive + welcoming

· Being nice to political noobs

· Get some wonderful knowledgeable people to attend TNT so they can breed new amazing campaigners!

· Branch level campaigning: What? How? Why?

· Encourage campaigns to grow

· Coordinate campaigns 

· Represent meetings etc

· Organise hustings/question time

· Any chance the project-campaign tension culd be minimised

· Be encouraging, inspiring (TICK) and take on the mammoth task of leading and progressing campaigns

· Organise national campaign events

· Have faith and promote more people movement

· Support campaigns

· Promote local and national action

· Liaise training for campaigns TNT

Communications & Technology Director

· Brainstorm, imagine + test + lead on website ergonomic improvements

· Get us a good position if you google global health

· Ensuring network is able to be up to date on what’s happening

· Work in conjunction (v. close) with publicity + fundraising to promote + portray an amazing organisation

· Do your IT magic and save us when we can’t manage tech things J

· Get the whole committee competent with absolute basics – so you can focus on whizzy, bizzy shazzy stuff!

· Day to day management of website

· Help VPE with online fundraising

· Sort website out!

· Keep website up to date (?with secretary)

· Correct Fran’s mistakes on the website…

· Run website

· Fix things when they break

· Help other NC people where they need it

· Facilitate new “services” on the Medsin website

· Make us cool + down to earth with the kids via new media e.g. podcasts, Youtube, Twitter?

Vice President for Branches

·  +ve encourage + answering Medsin related questions

· Communicate with branches & help then grow & succeed

· Act as President in lieu

· Be +ve + encouraging “you’re doing great”

· Get branches sorted + be useful guide for them all

· Keep small branches going

· Send nearby NC members to visit

· Al: branch level training

· Link to branches

· Communicate branch needs + ideas to NC

· Advise and support as necessary

· Branch SLAG

· Be link to branches

· Represent branches at NC, at meetings etc

· Branch Level Campaigning

· Support + advise branches throughout UK as to whether they are heading in the right direction – happy teams

· Liaise with rest of the team for specific requirements e.g. publicity/promo/fundraising/etc

· Motivation, support + advice for all so that it’s a really productive year!

· Liaise with branches

· Pass on details of activitites to NC/Medsin network

· Attend Regional conferences

· Arrange some NC representation if they cannot attend

· Inform branches of Medsin opportunities

Overall Committee Roles

· NC meeting

· Communicate effectively

· Support/buddies

· Conference support – Help and on the day

· General Assemblies

· Willing to help each other “roles”

· Keep in touch with local branch

· Resource for the network

· Updating website – inc. calendar

· Strategy for the network

· Flagging up reminders

· Charity law and regulations

