The International Federation of Medical Students Associations (IFMSA): Opportunities for Projects and Campaigns
Introduction

The aim of this document is to inform members of the network what opportunities the IFMSA can provide to projects and campaigns.  There are a wide range of areas in which activities may be represented or showcased through our international partner network. 

If you are keen to have your activity represented at the IFMSA get in touch by contacting committee@medsin.org 

Happy reading!
 

IFMSA OFFICIAL PROJECTS
 

Within the IFMSA the term “projects” refers to activities in any field of interest of medical students, in concordance with the IFMSA principles, aims and policy statements. This includes Projects, Events, Workshops, Surveys, Networks and Campaigns.

 

The IFMSA has three categories for projects:
· IFMSA Endorsed Projects,
· IFMSA Transnational Projects
· IFMSA Initiatives
Projects in all three categories must comply with the Constitution and Bylaws of IFMSA. The projects and their coordinators rights include: being able to display project information on the IFMSA website and the official projects database, receiving recommendation letters form the Executive Board, being supported in grant application and fundraising and obtaining priority in their promotion within the IFMSA network and our partner organizations. Besides all this, the IFMSA Initiatives and Transnational Projects can choose to utilize the IFMSA banking system and have up to 2 secured places for their representative’s participation at the bi-annual IFMSA General Assemblies. Endorsed Projects have 1 place secured for a project representative at each General Assembly. The coordinators of officially recognised IFMSA projects are required to submit two half-year reports  by the  1st  December and 1st May, to update the project information on the IFMSA projects website and official projects database and to comply with the constitution and bylaws of the federation.

 

You can see the list of all IFMSA Projects at http://www.ifmsa.net/public/projectselect.php
 

 

PROJECTS SUPPORT DIVISION
 

The body that administrates projects within IFMSA is the Projects Support Division (PSD)  and is coordinated by an elected director who can appoint other persons as members of the PSD.

The Projects Proposals Review Committee (PPRC) has been established to assist the PSD Director with the specific task of  revising  candidate project proposals. The PPRC comprises of a panel of project management and design experts aiming to increase the quality of IFMSA official projects through advising the project coordinators about their work and the PSD Director and National Member Organizations about whether to recognize and accept candidate project proposals as official IFMSA projects or not.

 

  
OPPORTUNITIES DURING GENERAL ASSEMBLIES
 

During each GA the IFMSA official projects and projects running in NMOs have an opportunity to present and promote themselves at the Project Fair and the Project Presentations.

 
Policy Statements – are statements of support for a specific issue or stance.  Medsin has submitted various policy statements to the IFMSA, only some of which have been accepted!  These are a great opportunity to harness the support of a Transnational corpus of medical students for any issue in global health.  The deadline is usually 2 weeks prior to the General Assembly, though statements can be submitted during the General Assembly in exceptional circumstances, if there is a Small Working Group (see below) running on the issue.

Project Fair – is a 1-hour long event where project or campaign representatives can bring posters, leaflets, brochures, stickers and any other kind of promotional material about their activities. They have the chance to tell other IFMSA members about their work and are provided with feedback, improvement suggestions and new collaboration opportunities.

 

Project Presentations – are made up of three 1-hour long sessions that take place during the GA and where a restricted number of projects or campaigns have the chance to show a short promotional PowerPoint presentation about their project.
Small Working Groups – are run within each Standing Committee and present an opportunity for a number of delegates to explore a theme or issue, for instance becoming more aware of the complexities within a global health subject such as Health Systems.  The working group will decide on a number of action points and may return to the issue at a later Assembly or time.  
 
Promotion of activities – Activities can also be represented generally through conversations, side-meetings and general promotion.  If you want your activity to be spread internationally then let us know! 
Standing Committees – An activity can propose a workshop or slot within the Standing Committee schedule of the General Assembly, depending upon whether it is relating to their overall remit:

· Standing Committee on Human Rights and Peace (SCORP)

· Standing Committee on Public Health (SCOPH)

· Standing Committee on Professional Exchanges (SCOPE)

· Standing Committee on Research Exchanges (SCORE)

· Standing Committee on Reproductive Health including AIDS (SCORA)

· Standing Committee on Medical Education (SCOME)
 

  

PUBLICATIONS
 
The IFMSA has a publication called the Projects Bulletin. The first issue of Projects Bulletin was published in print and online in August Meeting 2006. Within this the best 5 projects are selected from those who apply and are given the opportunity to present themselves through writing a short article for the Bulletin. The competition to publish an article in the Projects Bulletin is open to any IFMSA-related projects (finished, running or planned ones; official IFMSA projects or not yet / anymore).
The best of all project submissions also receives the Rex Crossley Award, as being the best IFMSA project of that year. 
Medical Student International (MSI) (http://msi.ifmsa.org) is a bi-annual publication of the IFMSA which publishes articles on any global health topic relating to the theme of the IFMSA General Assembly of that time.  Details on how to submit are available from http://msi.ifmsa.org/How_to_Submit.html and can be sent to msi@ifmsa.org 
  

TRAINING

As IFMSA is taking a key role in developing future leadership for global health, training and developing key human resources is becoming increasingly important to provide medical students with these necessary skills that the strained academic field often fails to provide. 

What is Training and Resources Development (TRD)?

The IFMSA TRD program exists to provide training to medical students world wide and empower them with the necessary knowledge and skills for action in the health field. The prime aim of the TRD is to improve the communication, co-ordination and co-operation between medical students internationally. 

What Do We Train In?

The TRD program entails skills such as: Conflict Prevention, Communication, Strategic Planning, Project Planning, Leading and Facilitating Meetings, Financial Management, Fundraising, Advocacy, Marketing, Writing and Presenting. Please click here for Topics in Leadership Programmes. Please click here for TRD Resource Base. 

When are the Training Events?
International Training Programs

Held twice yearly in conjunction with the IFMSA international meetings, these provide specified pre/post meeting training as well as in-meeting training for all participants to obtain work-related skills. 

Regional Training Workshops

At regional partnership meetings training workshops will concentrate on initiative and capacity building skills. Regional partners will deal with local logistics and needs with IFMSA and external trainers providing training. 

Subregional Training Programs

Organised by IFMSA members, the trainings will enable students to be active in the international medical students' community as well as pass on their knowledge and experience to others on a national and local level. 

High Profile Training

Collaboration with external organisations can provide intensive training to the IFMSA leadership and trainers, further preparing students. 

"Implementation of 'Interaction Method'"

"Implementation of 'Interaction Method'" is an initiative project of IFMSA. It aims to strengthen the IFMSA by making its small groups' meeting more productive by systematic application of the "Interaction Method".
APPLICATION PROCESS FOR PROJECTS TO GAIN IFMSA RECOGNITION
 
IFMSA Endorsed Projects are organized by a single National Member Organization (NMO) or partner organization and have lighter candidature requirements and reporting system. This type doesn’t apply for networks. The candidature may be sent to the Executive Board (eb@igmsa.orgThis e-mail address is being protected from spambots. You need JavaScript enabled to view it [image: image1.png]


) and the Projects Support Division Director (projects@ifmsa.orgThis e-mail address is being protected from spambots. You need JavaScript enabled to view it [image: image2.png]


) at any time of the year. The candidature must include a scanned and completed candidature form signed and stamped by the National Member Organization(s) president(s) and a project proposal which includes information on the responsible organization(s), the name of the coordinator, executive summary, project objectives and methods. The candidature form can be obtained form the Projects Support Division Director, as well as advice in its preparation.

 

The Executive Board will review the project and in the process of the review will require advice from the Project Support Division Director, Projects Proposal Review Committee and other relevant officials. It is then the job of the Executive Board to advise the General Assembly who must decide upon recognition by absolute majority.


The project gaining the title of “endorsement” will receive a letter of recommendation from the Executive Board and can use the text "endorsed by IFMSA" in its project material. This letter will be issued within a month after the recognition, by the Executive Board.

 

 

IFMSA Transnational Projects are organized by more than one National Member Organization or in collaboration between at least one NMO and another organization.
The candidature must be sent to the General Secretariat (gs@ifmsa.orgThis e-mail address is being protected from spambots. You need JavaScript enabled to view it [image: image3.png]


) and the Projects Support Division Director (projects@ifmsa.orgThis e-mail address is being protected from spambots. You need JavaScript enabled to view it [image: image4.png]


) at the latest on 1st December concerning the March Meeting and at the latest on 1st May concerning the August Meeting, in electronic format or by fax. The date of email or fax will be used as indication of the date.
The candidature must contain a scanned and completed candidature form signed and stamped by the National Member Organization(s) president(s) and a written project proposal. The candidature form must specify the name of the project leader, names of the project coordinators, permanent address of the project, names and addresses of the involved organizations. The project proposal should include information about all items listed in the Chapter 10 of the IFMSA bylaws.

 

The Executive Board will review the project, require advice from the Project Support Division Director, Projects Proposal Review Committee and other relevant officials, and once again will provide advice to the General Assembly after which the General Assembly must decide upon recognition by absolute majority.

 

When a project is accepted as an official IFMSA project, the Executive Board is obliged to issue the letter of official recognition, preferably by the end of the meeting but no later than one month from the recognition.

 

 

IFMSA Initiatives are projects or series of projects centrally co-coordinated under the responsibility of the IFMSA Executive Board.  They are proposed by a National Member Organization to the Executive Board or by the Executive Board itself.

The candidature must be sent in electronic format or by fax to the General Secretariat (gs@ifmsa.orgThis e-mail address is being protected from spambots. You need JavaScript enabled to view it [image: image5.png]


) and the Projects Support Division Director (projects@ifmsa.orgThis e-mail address is being protected from spambots. You need JavaScript enabled to view it [image: image6.png]


) at the latest on 1st December concerning the March Meeting and at the latest on 1st May to be considered for obtaining the official status during the August Meeting.

 

The Executive Board will review the project, require advice from the Project Support Division Director, Projects Proposal Review Committee and other relevant officials, and will go on to advice the General Assembly after which the General Assembly must decide upon recognition by absolute majority.

 

If and when the project is recognized as IFMSA Initiative, the Executive Board appoints a coordinator.

 

The initiative project status will be up to review 2 years after being recognized by the General Assembly.
