Activities Board Meeting, 7th October, Manchester

Autumn General Assembly

Issues for agenda other than as set out by Bal:

-Selina – unhappy that 5% of money raised goes to NC. 
Present – Bal, Pete, Daisy (TBH), Jenny (TBH nat com), Claire (SKIP), Dave (GHAP), Stacey (SKIP), Tom (GHAP), Selina (GH conference coordinator), Ally (exchanges), Emily (BMA-MSC), Julia (CPRIS), Jen (malaria/minuting), Natalie (alumni), Gemma (Stop Aids), James (exchanges). 

National Conference

28th-29th, Bristol

Opportunities for AB to promote projects and campaigns

At previous conferences – opportunities for presentations, stalls.  Do people want to do that this year? Anything else?

Daisy – be good to have higher level training for national; coordinators, e.g. how to set up committee, how to write a basic constitution

Tom Yates – statement that people sign up to at conference – stall?

Julia – poster presentations? 

Bal – presume so.  Will be pushing for stalls, posters, and anything else required. 

Dave – passing round statement for signing about Who for the Who? To whole conference. 

Claire – after the meeting on Monday – we’ll find out how long we have for meetings, whether we have a stall or not.  Put through workshop applications.

If you applied for workshop and haven’t heard you probably have one. 

Bal – AGA AB organisation has not been as good as could have been, but pushing to get Bristol very amazing and extremely exciting.  

Julia – can you check that we have time to advertise project as we were only allowed 30 seconds to advertise one particular event.

Claire – could you feedback to us on that through activities board rather than newsletter, etc.  

Email List 
Pete – is everyone on the list?

skip@medsin.org – coordinator@skipkids.org.uk
Check that emily’s is going to Emily.rigby@googlemail.com
Check that exchanges is on.
Bal to send a checking email this week – so please reply if you get it.  If you don’t receive an email in a week – get in touch. 

SPAM ISSUES

Campaigns Training
Oxfam providing campaigns training if partnership ratified. 
Child Protection Policy
Bal – can I please have a summary of where we are up to please?

Julia – want a protection policy for charity status and vulnerable le persons policy.  As national coordinators we felt that it would be right for us to have a policy.  We started writing and discussed in Feb.  4 of us went to Chile and discussed it over raspberry juice.  4 of the main child protection projects were there. Finalised policy and submitted it to SGA where it was adopted on the basis that we would show it to some other externals to make sure it was not horrendous.  Have shown it to a consultant paediatrician.  He thinks it’s very nice – couple of valid points raised.  Thought about a policy that we would write and then have an implementation policy.  Need to have a policy to implement.  Need to consult network on how it should be implemented.  Plan was that the implementation policy would be ready for today, but it’s not.  

Pete – could be done at national conference

Julia – not going to be ready and not enough time at NC to devote to this.  

Bal – aiming for SGA.  

Pete – how to consult?

Julia – wanted to have small working group at this GA.  This is not necessarily going to happen.  Need to talk to branches and project branch people and the best way to do this is at the GA.  

Pete – could this be at the national conference in workshop time?

Julia – is that the point of the national conference? This should be discussed at the GA

Pete – if you want it to be, it can be. 

Claire – who is taking the lead on this so I know who to pass this on to?

Julia – me, by default. 

Claire – we have finished writing our own child protection policy if you want to read it

Daisy – what were the points that the paediatrician brought up

Julia – mainly semantics. Says that we encourage people to report, this should be changed to everyone must report and refer this on to someone who can make a judgement.  When we report it to the person named for child protection – there should be no names or anything that is identifiable. 

Jenny, TBH – I looked for advice on how to write a child protection policy and they didn’t seem to gel with what was in ours.  Should we write a separate one as we are more susceptible?

Julia – perhaps something that needs to be discussed at another time, not fair to spend AB time on. 

Bal – we are going to try and run this in the last mini meeting session.  
Daisy have we ever spoken about holding people accountable to the implementation policy. 

Julia – needs small working group to decide this. 

Pete – you could try having a skype meting between all people involved.  Using the discussion list.  

Agenda for AB Meeting at National Conference
Campaigns/projects – together or separate? Together and separate… who knows???
Some love and then some splits and then some more love.  

Claire – procedures for branches setting up a new branch of your project

Natalie – look at BRP. 

Selina – would like to work with global health coordinators and GHAP. 

Pete – campaigns time to that would be useful, do projects also want to be involved?

Claire – a lot of SKIP branches are starting to support campaigns, not really through Medsin.  Keen to discuss through campaigns how we can work together on that.  

Pete – we have to have some love. 

Selina – reopen discussion on any money left over from conferences and what the motivation for this is

Julia –not for AB to discuss, more for general troubleshooting.  This should be discussed at GA.  

Pete – if this was something that other people felt strongly about, we could have an AB position on it. 

Claire – conclusion as what we think on it we could put forward a motion. 

Dave – want to know what other campaigns plans were timetable-wise, how we can join up with action taking place.  

Pete – can we have projects dates too, so that we have an AB calendar

Julia – does NC not have this already

Bal – have something vague I can send out

Claire – we probably all have a lot of dates we can feed in. 

Julia – do we want to reactivate the wiki?

Pete – the agenda should be done on the wiki.  

Julia – getting people access who don’t have it currently – ask tom. 

Bal – I’m running a session on activities and branches relationship.  Nearly my whole project management training this morning was spent talking about this.  Would like to spend some time on this if possible

Daisy – advanced training?

Pete – could we even do a bit of this. 

Julia – ask Joel what new exciting training things he learned in Serbia at TOLD

Bal – gonna get some wikification
5% THING

Selina – feel a bit cheated that NC are taking money from the fundraising we do.  If expenses is a big issue for NC, this should come from elsewhere.  Seems like a stealth tax just because we are using their bank accounts. Don’t feel like it has been made transparent as to how much has been taken and why.  

Claire – if we now have a VPE who is insourcing money for the nat com there needs to be transparency and whether or not we are entitled to any of that. 

Julia – do we need to think about our expenses as national coordinators?

